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November 17, 2014

The Honorable Judith T. Won Pat
Speaker, 32" Guam Legislature

155 Hesler Place

Hagatfia, Guam 96910

(via email: speaker@judiwonpat.comnt)

Re: Reporting Requirements — November 14 2014
GUAM MUSEUM

. ,
k :@3.

Dear Speaker Won Pat:

i\ Attached are the reporting requirements for Boards and Commissions pursuant to Public Law No. 31-233
% regarding the November 14, 2014 meeting of the Guam Public Library System.
GUAM
ML .\f UM Should you have any questions, please do not hesitate to contact June M. Aflague, Administrative

Assistant at 475-4755 or via email at june.aflague@epls.cuam.gov .

Sincerely,

C%J—QL\__ M
m = Jos#ph Artero-Cameron
1

I President
HAGATNA
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GUAM PUBLIC LIBRARY SYSTEM
Sisteman Laibirihan Pupbleko Guahan
Government of Guam

The Guam Public Library System Board
Regular Board Meeting — November 14, 2014
3:30 p.m.

Agenda
I. Call to Order
1. Roll Call

II.  Approval of Minutes — Meeting of October 16, 2014

HI. Reports ,
1. Administrative Officer-updates
2. Library Tech. Supervisor Report-updates

IV. Old Business

Status of CIP and Emergency Projects
Prioritizing Goals

Set up on Non-Profit

School Volunteers

Review of Librarian/Archivist Job Description
Library Fee Structure

Library Board Manual

Nk

V. New Business

V1. Open Discussion

VII. Announcements
Next meeting , at p.m.

VIII. Adjournment
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Guam Public Library System
Regular Board Meeting
October 16, 2014
3:30pm

Minutes of Meeting

Call Meeting to Order. The meeting was held at the Nieves M. Flores Memorial Library

in Hagatna, Guam, and was called to order by Debra S. Duenas, Chairperson, on
October 16, 2014 at 3:50pm.

1. Roll Call

Present: Ms. Debra Duenas, Chairperson; Mr. Krishnan Seerengan, Vice-Chair;
Denise Reyes, Board member; Kyle Mandapat, Treasurer; Sandra Stanley,
Administrative Officer; Teresita LG Kennimer, Library Technician Supervisor; Juanita
Quintanilla, Administrative Services Officer, representing Joseph Artero-Cameron,
President of DCA.

. Approval of Minutes. Chairperson advises the board that the minutes was emailed to

all member for their review on October 9, 2014. Motion made by Ms. Reyes to
accept minutes; seconded by Vice Chair. Unanimous decision to accept board
minutes from October 2, 2014. Chairperson signs off on minutes with June Aflague
countersigning.

III. Reports: Ms. Sandra M. Stanley, Administrative Officer and Teresita L. G. Kennimer,

Library Technician Supervisor distributed to all board members and reported as

follows:

e Position description for Territorial Librarian approved by Civil Service
Commission on July 1980. Public Law 27-13 regarding qualifications for Director
of GPLS further amended by Public Law 28-15. Also provided was 5GCA Chapter
3 and Public Law 24-89 to discontinue the term Territory of Guam.

» State of Emergency issued by Governor Calvo on Friday, October 10, 2014. GPLS
is currently working with Department of Public Works.

» Position description provided for Territorial Archivist.

e  Woeekly statistics provided since operations were ceased in Hagatna and moved
to Barrigada on September 29, 2014. All other branches are operating two times
a week. Services are picking up with computer usage and programs.

Chairperson asked if GPLS is seeing an increase at the Barrigada branch, with Ms.
Kennimer replying, “Yes, we are definitely seeing an increase.” She goes on to
say, that the public has been informed and also shared that Agat branch’
attendance is also increasing due to Mount Carmel School visiting the branch

October 16, 2014, GPLS Board Minutes
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since they do not have a library at their school. The school visits on Tuesday and
Thursday during regular library hours.

Ms. Reyes mentions to Terry that she submitted a request for her to conduct her
program at the Barrigada branch and that she does not see those statistics of her
program on the weekly report. Ms. Reyes coaches academic challenge and math
to elementary school students. She coaches two hours academic challenge on
Thursdays’ and math Olympia which is in conjunction for the gate program for
the entire school association. Ms. Kennimer recalls seeing that request and was
thinking of allowing her program to be conducted in the conference room but due
to the main library being closed we cannot do so. Ms. Reyes informs Ms.
Kennimer, that Rose and Cyndi, the library technicians assigned to Barrigada
branch are aware of her program and as long as she keeps it to a minimum and
are not disruptive and that she has it at a non-busy time then it should be fine.
Ms. Kennimer says ok that it’s fine and will remind the branch of her schedule.

IV. Old Business.

FY2015 Budget. Ms. Duenas, Chairperson, talked a little about the FY2015 budget.
She had some concerns on the budget such as that it was mostly on salaries,
separate budgets for each branch, no funding for salaries for a Librarian or a
Director.

Ms. Stanley advises the chair that GPLS budget, as with any other Gov/ Guam
budget, the priority would be to fund salaries and benefits first. All procurement for
books, computers, supplies, etc., all comes from federal funds due to shortage in the
focal funding. She goes on to say that without any federal funding then GPLS is not
able to procure any supplies. She informed her that we currently utilize the FY2014
federal grant and with the FY2015 grant, funding will be released soon. In regards to
the separate budget, though it is Public Law and she was budgeting it that way per
the public law years ago, BBMR instructed her to combine afl budgets under one.

Ms. Reyes brought up that she notices that there are too many employees at the
Barrigada branch and she noticed they were making handmade decorations for
Halloween. She said why are we paying employees to make crafts and is that all
they’re doing? She said she wants to do work service for students and if we can staff
volunteers. She said that employees must be put to better use.

Ms. Duenas, says that even if the board designs a new position description for a
Territorial Librarian or an Archivist there is still no funding to recruit them. She also

October 16, 2014, GPLS Board Minutes
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informs Ms. Reyes that Government of Guam employee salaries cannot be touched
nor can anyone simply fire an employee because they are over staffed.

Mr. Mandapat, Board Treasurer, asks on when the next budget call is for FY2016,
with Ms. Stanley replying that it normally begins in December.

Ms. Kennimer talked about of the difficulty of having adult volunteers due to issues
with police and court clearances.

LIBRARY EXTENSION - CIP. The Chairperson’s concern with our new building going
up was in regards to the law that was written by former Senator and Director of
GPLS, Sam Mabini, tasking the library board to create policy and procedures in
having a food establishment in a GPLS facility. Both Chair and Vice-Chair had
questions as to who is going to run it, who's providing the furniture, the wireless,
who's responsibility is it, and how is the liability involved in all this. Ms. Duenas said
as a board they need to take an active role in controlling the situation and should
not let it get out of their hands and that this is a project that the board needs to
keep a tight leash on.

LIBRARY PROGRAMS. Chairperson was very impressed with the programs in place.
However, our bookmobile service is in need of desperate help. The engine has been
out of commission since 2013.

Ms. Duenas mentions that it is the board’s job to get out to the community in seeking
repairs to get the bookmobile up and running, and what about forming a “friends of
the library?” This is one way to get community assistance and possibly giving them a
tax break and even doing fundraisers. Chairperson asks Mr. Mandapat if he would
be interested in taking the helm and ook into putting something like this together.
He agreed. She also talks about being aggressive with marketing strategies for GPLS
and its programs and having a librarian on board.

Mr. Seerengan, Vice-Chair brought to the board’s attention that during his public
hearing at the legisiature prior to him being confirmed, he wrote concerns about the
leadership and got a note from the Governor’s office that they found 570,000 for the
position but up until now he has not heard anything else. Chair Duenas asked Ms.
Stanley if she is able to obtain a copy of that recording from the confirmation
hearing.

Ms. Stanley, advised the board that government of Guam employees are not allowed
to solicit for services. It would have to be the board, with Ms. Duenas saying that she
can accept donations on behalf of GPLS.

Cctober 16, 2014, GPLS Board Minutes
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Ms. Reyes asked about implementing a volunteer program for high school service
hours. Vice-Chair recommends to her to come up with a plan and they can table later
for discussion.

STATE OF EMERGENCY. The State of Emergency is for 30 days. However, should an
extension be needed, then the request would need to be made to the Governor for
an extension.

V. NEW BUSINESS

e Change order for CIP project.

Ms. Stanley advises board that the remaining monies left from the funding wilf be
used to address the change order.

Chairperson expressed her concern that she is not in favor of fencing the library and
that it will make the building an eyesore with cyclone fencing. She states that she
thinks the beautification task force will not allow for something like that.

e Homeless Issue.

Chairperson advises the board of her research and the homeless issue is a nationwide
problem that exists everywhere. Libraries nationwide are inundated with the
homeless because libraries offer a safe environment. Social workers are being hired
in the mainland but here on Guam we do not have the ability nor do we have the
funding to do so. Ms. Duenas says one option would be to identify a couple of the
homeless and put them in charge so they will be in charge with the rest of the
homeless people. They will have very clear rules of behavior, that they must
maintain low volume in the library, Might even consider making them a volunteer.
She goes on to say that the procedures in place for volunteers must be reviewed and
they must continue looking into the homeless problem.

e Territorial Librarian Position

Chairperson says that Mr. Cameron wants the board to rewrite the job description
but she takes issue with that because there are all these citations and obstacles in
the way. She does not want to rewrite the whole process which must be approved
with DOA and the Civil Service Commission. It’s not so much the wording in the job

October 16, 2014, GPLS Board Minutes
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description but the need to re-evaluate the level of professionalism and the level of
salary. All other directors are getting six figure salaries and a director for the library
that is handling multiple branch’s, millions of doflars, employees, marketing and
seeking more volunteers and services must be properly compensated. Those out
there that have the qualifications feel insufted by the salary that is being offered to
them. There is a lot of writing to work on this one.

Ms. Stanley, states that we currently have a problem in recruiting for library
technicians due to the re-organization that is in place and the advisory indicates to
delete positions from the library.

Vice-Chair, Mr. Seerengan says that Mr. Cameron is the Director.

Chairperson says that the problem is Mr. Cameron is calling himself the director of
library services but the reorganization from the Governor’s office states that position
has been eliminated so it can’t be Mr. Cameron. Mr Cameron is overseeing the
library but he cannot be the director. She believes that putting this department
under the other umbrellas is inappropriate and if there is anyway the board can
testify to that behalf. She does not have a problem with Mr. Cameron overseeing the
library but she’s not sure that the public library should be a Chamorro issue. This is
one issue that she would like to testify on and would like to show up for the public
hearing on this when it does take place.

Ms. Quintanilla spoke up in regards to the reorganization and said that the re-org
still needs to go thru the triple AAA process and she is still arranging for a public
hearing on it.

e Library Fee Structure

Mr. Mandapat makes a motion to discuss the fee structure at next meeting. All in
motion.

o Library Board Manual

Chairperson makes a motion to discuss the board manual at next meeting. All in
motion.

e Designation of Library Board Tenures

Ms. Duenas states to maintain separate anniversary dates and to maintain
continuity of the board both her Mr. Seerengan are almost to their one year

October 16, 2014, GP1S Board Minutes
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anniversary date. Their anniversary dates are different from the other two which is
enough to establish tenures.

OPEN DISCUSSION

Public Speaking

Omaira Brunal:

Her concern was regarding the importance in filling the position for a Guam
Archivist. In the past the position was always with the library but with new
legislation it has been since transferred to the Department of Chamorro Affairs.

The board of the library is an autonomous board organization and is under Chapter
80 of GCA and completely separates from DCA, which is Chapter 87.

We are missing opportunities for the Territory of Guam in not filling the position.
We are jeopardizing our ability to apply for grants that may be available to us.

Wanted to bring her concern to the board and she has had meetings with Mr.
Cameron as well.

Chairperson, asks Mr. Omaira is she can provide the board with a copy of those
citations she mentioned.

Vicky Gayer:

Thanked the board for their sincere efforts in meeting. She just wants to bring up
four concerns....

1. New library cards and there are no names on the cards. There is a bar code but
feels that patrons should have their names and not just codes.

Computer usage —request to change the existing policy in place.

Extend library hours to 8:00pm in the evening.

Only having floor tile and no carpet in the libraries.

More windows in the library

W

Mr. Mandapat makes a motion to create sub committees to re-evaluate some of the
house rules to address some of the changes and concerns such as the homelessness,
computer usage, house rules, etc...; seconded by Chair.

October 16, 2014, GPLS Board Minutes



VI. Next Meeting. Next meeting on Thursday, November 6, 2014, 3:30 pm at the GPLS
Conference room.

VIl. Adjournment. A motion was made to adjourn the meeting by Ms. Reyes; seconded by
Mr. Seerengan, nope.opposed, me was adjourned at 5:18 pm.

Date: /(/ /5!
Debra S. Duenés,/(:hairperson - GPLS

Countersigned by: ﬁ)“f\‘ D*Ol‘\h Date: M-y
Juﬁgj M. Aflague, Recording Secretary-GPLS

Approved by:

7

October 16, 2014, GPLS Board Minutes



Guam Public Library System
Report submitted to the Board
Friday, November 14, 2014
3:30 pm.

Provided by Sandra M Stanley, Administrative Officer

Old Business:

Emergency Procurement of 70-Ton Chiller Air Cooled Unit at Nieves M. Flores Public
Library.

Request for Proposal was sent to Vendors for the second time and the Bid was awarded to
JRN Air Conditioning.

As of November 13, 2014, Department of Public Works is cwrently revising the Scope of
Work to be presented to Department of Interior requesting to use $120,847.32. Prior
authorization is required for additional project. Contact person at BBMR is Mr. Art
Mariano who will be the one to submit the request.

Department of Interior Project — Hagatna Library

Meeting was held on Monday, November 10, 2014 to discuss the 90% submittal of Plans.
Contractor is given (20) days to submit the 100% Plans.

Other Matter(s):
Dededo Branch Library

[ had requested in the Fiscal Year 2015 Budget the amount of $64,118.00 for minor
renovation needed at that branch. Attached are the Work Request and Scope of Work.

Recruitment for a Building Custodian

One position was vacated in September 2014 due to retirement, and in October, 1
submitted a GG-1 to BBMR for approval. It was approved for recruitment and it is currently
being reviewed by Department of Administration but due to Reorganization Advisory No. 6 on
October 6, 2011 and Reduction in Force Advisory No. 2 on October 12, 2011 this position might

not be filled. The department now employs only (3) building custodians to cover (6) buildings to
include the maintenance of yard work.

A Library Technician I position was vacant in FY 2013 and I tried to fill it but it was not
approved by Departinent of Administration due to the Reorganization Advisory issued.
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DEPARTMENT OF PUBLIC WORKS
WORK REQUEST

Dipattamenton Che-cho- Pupbleko

' prom: Joseph Artero Cameron. President Using Agency REQUEST NO. GPLS—15~001

Jepartment of Chamorro Affalrs -
TO: DIRECTOR - DEPARTMENT OF PUBLIC WORKS Using Agency JOB ORDERNQ. _ 3611-15-00%1=4A!
- Using Agency ACCOUNT NO. 5200A153611GAQQ;
FUNDING SOURCE: _ »0cal General Fund AMOUNT AUTHORIZED: § 64,118.00

DESIRED COMPLETION DATES: DESIGN Phase: CONSTRUCTION Phase:

BASIS OF PROJECT CREATION: Approval and Assessment for minor removations at the Dededo Branch

CONSTRUCTION MANAGEMENT: REQUIRED ‘ NOT REQUIRED
PROJECT NUMRBER. (Fer DPW numbering system):

PROTECT TITLE: FY2015 Dededo branch renovations

WORK DESCRIPTION:

Redquesting the assistance of Department of Public Works in assessment for the rencvation
of the D=dedo branch librarv. See attached scope of work.

(TO BE FILLED IN BY REQUESTING AGENCY)

Prepared by: Recommend Approval:

Sandra M. Etgnlev.Adninistrative Officer

Print Name/Signature and Title Date Print Name/Signature and Title Date
LCertified Funds Available: Cerifying Officer

Reviewed by:

W@

Approved by:
HJoséoh Artero Cameron. Presjident N‘DJ l%“
ate .

rint Mame/Signzture and Title DCA D
Department Head {Print Name/Signature) ' Date
USING AGENCY CONTACT PERSON
Sandra M.Stanlev.Administrative Officer WORK ACCEPTED:
ih 475 5

A sl fw DT
PWmc}Signamm and Title / — Dale DIRECTOR OF PUBLIC WORKS Date
i .

v

542 North idarine Drive, Tamunfing Guam 9693 + Direcior's Ofitce Tel, Nos. (671)646-3131/328% #Fax No. [671)648-5178



Guam Public Library System
Dededo Branch Library
Scope of Work

Note: Any Contractor wishing to perform a site inspection in order to submit a
Proposal, please contact Sandra M. Stanley, Administrative Officer, Guam Public

Library System to ensure that a GPLS employee is available. Telephone numbers:
475-4754 [ 475-4755 or 475-4753

Re: Renovation of Dededo Branch Library

Scope of Work:

Removal of existing vinyl tiles and replacing them inside library,
removal of cove base and removal of floor and wall ceramic tiles at
men’s and ladies restrooms ,
Replace door and door jams (restrooms only) to comply with ADA
regulation

Concrete pouring to upgrade floor stab (2500 psi)

Replace plumbing fixtures to comply with ADA regulation (restrooms
and kitchen)

Restroom to be ADA compliant complete with toilet, sink, door
handle and other bathroom accessories

Remove popcorn ceiling

Remove and replace cabinets and shelves in the kitchen

Remove and replace windows

Painting of interior wall and ceiling of the building

Construct front ramp for wheel chair

Relocate the water fountain from current location to the front
entrance inside the library

Rental of container for the storage of books

Disposal of all debris materials



[Ny

b

ISLAND OF GUAM

OFFICE OF THE GOVERNOR
HAGATNA, GUAM BED32 i
U.8.A, o

Reorganization Advisory No. 6

This i5 10 noily Guamanians that | have exercises 18 Uniiedd Sisses Code §1422¢ (e), a provision of the Oraanic Actof
Gu

a. which reads: {0} Reorganizorion. The Gevernor shall. frowe rimie 1 tine, exantins the orgintiziicn af the execurive
brewich of 1he gavemument of Guom. and shall derermine and cearw et such ehonges theraln os are pecessary i promiote

effective managentsy and e execuis fithfie(y e prrsoses uf this chapier und the Yaves of Guam.

October 6,201 1

1 approved the revorganization of cultural and lesrning resources and services today. Effecuve immediately,
the Hagaipa Restoration and Redevelopment Authority, Guam Council on the Arts and Humanities

Agency, Guam Public Library Systens. and Guam Edueation Telecommunications Corporaiicn dba PBS '
Guan will bz merged inio the Depariment of Chamorro Affairs.

Joseph Ariero Cameron is the President of the Departmant of Chamorro Affairs.

This reorganizaton will begin the process of: f
. Identifying redundancies and efiminating them E
Consolidating Functions and services for belter and faster service (o the customers of this agency
Consolidating resources and breaking down bureaucratic barriers
Eliminating duplicated costs, such as rent. wilities, travel and training

i
Revamnping the fibrary system so it meels the demands of e comisunily, and s increases H
education capacity and lileracy l

i
1

s Y ) —

-

Pulling together learning resources outside of 1the Depariment of Educatios, Guam Community

College and University of Guam so these fearning resources can be berter managed and parioersd
with DOE, GCC and UOG

Focusing and synihesizing Chamorro Janguage education

Increasing the use of mullimedia technology T the government and the community, espacially w
ihe benefn of the arts and humanities

~t
£,

8,

This is just the first pbase of the process for this agency. As pan of this first phase. there is an immediate
eliminarion of the following positions:

1. Executive Director of the Guam Public Library System

3

2. Executive Director of the Hagama Restoration and Redevelopment Authority !
3. Executive Director of the Guam Council on the Arts and Humanities Agency ;
1

Other positions will soon follow.

It is miy Tntention to condut the streamifining of the goverament of Guam workforce from the top, down. i
This ts why the first layoffs/position eliminations are ai the highest levels of the cultural and learning
resources and services programs (n this reorganization. As we move forward with further reorganization
uf olher services and programs, this is how the Jayoff/ posilion sfimination process will ensve.

§:

I

The President ol the Depaniment of Chamorro Affairs wilt assess the new organization and provide K

Furiher layoff plans ro roake his agency more efficient and to assist in reversing the structural imbalance .

of the General Fund. ;

In approving this reorganization. ] have also given to the Muayors of Meniza, Agat, Yona, Barri gada and

Dededo the use of the several sweflite libraries w be twmed ino community lesining centers of i

excelfence. This hegins the process of decentralizing library managemet and revamping library sernces i

s¢ it meets the demands of our eomimuniny living ia the Twenty-first Cenury. i
v

s i

e i

;2/{ - ’/zr_, il

EDWARD 1B, CALVD

Governor of Guam i

B
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DIPATTAMENTON I KAOHAO GUINAHAN CHAMORRO
DEPARTMENT OF CHAMORRO AFFAIRS

T R L I

Fonerpl ADecn Cumpnom Rexmond 8femrs,
Frosidomn, XA Fizotemem Gewrmor of Cagn

Orciober 6, 2011

Hoenorable Edward 1.B. Calvo
Governor of Guam

Office of the Governor
Ricardo I. Bordallo Complex
Adelup, Guam 96210

Subject: Merging of Hasiifia Restoration and Redevelopment Authority (HRRA),
Guam Public Library System (GPLS). Guam Council of the Arts and Humanities

Agency (GCAHA). and Guam FEducational Telecommunication Corporation/ PBS

GUAM into the Depariment of Chamorro Affairs {DCA)

Dear Governor Catvo:

1 seek your approval in reorganizing culiural and learning services and resources within
the government of Guam. Specifically, I request your approval herewith to merge the
current Guam Council on the Arts and Humeanities Agency, Hagatmma Restoration and
Redevelopment Authority, the Guam Public Library System and Guam Education
Telecommunicalions Corperation dba PBS Guam inlo the Department of Chamosro
Affairs. At some point this agéncy should be renamed to refleet the learning resources
components, which are integrated upon your approval. I seek your approval in
accordance with your duty to reorganize under the Organic Act of Guam.

[ further request your approval to diréct that all the administrative supervision and conirol
of the Guam CAHA, HRRA, GPLS and PBS Guam be placed under the President of the
Department of Chaimorro Affairs, notwithsianding curreiit statute vesling govemance of
the trusts in the commissions set forth by faw. Your approval of my plan will start the
process of eliminating positions. I have ideptified unclassified positions to be eliminated
immediately. T also will be submitting 1o tﬁ_féjbcpartmem of Administration a Jayoff plan,
based on the discovery of redundancies e. duty you have assizned all agencies Lo
help in the end of the structural imbalance Seneral Fiand.

3t

Depariment of Chamorro Affars is an £qual Opportunity Provider and Employer”

238 Arcibishop FC. Flores St s OKA Bujidi ; Ste. 08 Hagalfia, Guem 95010 « PO. Box 2950 Hagalfia, Guam 96932 « Fhone: {571)475-4278/8 « Fax: (671)475-¢

DIBISION FING' YAN KOTTURAR CHAMCRRO I SENGSONG CEAMDRRD DIAISION INRUIC20, TINIGE, VAN FINANAGUE
Chamatro Language ang Culture Division CramoreVillage Research, Fublications anc Training Divisien
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relevant programs and services, to include preservation and the perpetuation of education of all
cilizens of Guam is a siep in the right direction. Such a move will right-size management and
planning within the Government of Guam, essential in the enhancement of procedural apnd
administrative efficiencies ... thus reducing personnel and capital costs.  “To create, develop,
implement and mainiain an integrated program for the preservation, promotion, and
advancetent of the native Chamorros and other Asian/Pacific Islander residenis of Guam. it is
Intended thar ihe public corporation be the guiding force in all aspects of Chamorro culture,
lungrage, preservation, education, arts, hpnanities, and history, through public policy,

The reorganization of the Deparlment of Chamoro Affairs (DCA) 10 centralize culturally-

advocacy, research, publicarion, autheniication, restoration, presentation, and production, and
by providing and cverseeing a repository for historical documients, cultural ariifacts, and
documentary and narrarive film and video™ will be DCA’s new Mission Statement.

Here are rumerons peints that subsiantiate the necessity to consolidate the Hagdiita Restoration
and Redevelopiment Authority, Guam Public Library System, Guam Council of the Aris and

Humanities Agency, und Guam Educational Telecomnumication C orporation/Guam PBS inlo the
Department of Chamorro Affairs (DCA):

DCA provides the necessary implementation of an integrated program [or Lhe
jpreservation, development and promotion of the Chamoiro heritage, culiure and
traditions of Guam, inclusive of multi-ethnic Asian and Pacific Islanders and residents of
Guam,

Imniediate savings to the General Fund is $217,275.00 per year, due 10 the elimination of
the salaries for the Direclors of the Guam Public Library System, Hagitfia Restoration
and Redevelopment Authority, and the Guam Council on (he Arts and Humanities.

The implemeniation of an integrated agency would quantitatively reduce costs and
increase efficiencies.

Qualitatively, customers will exhibii an increase in confidence in Government of Guam'’s
ability in managing, strategizing, planning, and implementing services.

DCA will serve as a catalyst in Lthe preservation, development and prometion of learning
and edueation. promotion of language. arls, preservation of natural resources. humanities,
historic and collural preservation, research and development. restoration, presentation,
museum activities and programs significant to Guam's histery and culture, and to
enbance the future of the people of Guam.

This recrganization would significantly reduce redundancy in staff and streamline
administrative, management. and planning forctions.

Merging with the cultures, PBS Guanmy/Channel 12 and the Guam Public Library will
serve as distribution centers for Department of Chamorro Affairs, The library can serve

as the repository and PBS Guani/Channel 12 will serve as the broadeast station for tocal
production.



o This sreamlining will result in the reduction of space needs and capital eosts, while

enhancing service provisions.

e The recrganization would also pave the way for all Gevernment of Guam departments to
sirzemline business operations.
The bér[hing of a “Culiural Renaissance™ based on the philosophy of an “Institute of Culture a1d
History™,

a perfect fit within the Department of Chamorro Affairs. This recrganization, i

approved; ties in both content and distristion measures in delivering much nesded services to
our cmzenry_

-t

Upon your approval, 1 will immediately begin the communications with the head of these
agencies, departments and programs [or developing a strategic plan 10 be submitted to your
fice for implementation consideration(s).

Rc‘:pedfn]ly submitied for your apnroval
in accordance with the Organic Act,

’f/é(-/ (//]Uj’lu_‘) - CWW—"

JOSEPH ARTERO-CAMERON, President
Drepartment of Chamorro Affairs

b accordance with 48 United States Code §1422¢.(¢), provision of the Organic Act of Guam.
which reads: (¢) Reorganization. The Governor shall, Jrom time to time, examine the
organization of the executive branch of the sovernment of Guam,. and shall determine and carry

out such chunges iherein us are necessary io promore gffective management and to execite
falthfully the purposes of this chapter and the laws of Guam,

L, Edward J.B. Calvo,  Maga Lahen Guahan, Governor of Guam, do hereby approve this

plan and, therefore, reorganize the government of Guam as contained herein, effective
October 6, 2011.

it

EBJWA . CALVO
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ISLAND OF GLUAM
QFFICE OF THE GOVERNQE
HAGATRA, GUAK D853
US4,

Reduction in Force Advisory No. 2

Thiz is to notify Guamanizus that wn agency of the governmient of Guam submified a bayofl plan. This plan vas submines
i am eifori i rsduce the expenditures of the govemment and. thus. fix the strudtural imbalance of the Ganersl Fund.

Dciober 12,2601

The Presidert of Chamorro Affans this morning submitted his department®s lfayoff plan. Thic is the
sceond such plan throughout the government of Gaam.

tn the plan, he ideniified the following positions for layoff:

Secretary ] (T yp:slj (one prasmon)
Ciﬂ!\

: an II (one pon-:om
Laborct {one p ition)
Euilding Costodian {twa positions)

ek

Because of the submils:
above 'r_aaﬁjcd posiliefs

plan, all hiving for positions within the same position classtes) as the
i¢-mie agencies.

Tha P estde i

s 10
i5 el

Yorce of these posidons does not miedn: the pegple holding Lhes= ;
process will follow 1o deteninine swhe will B2 daid off. Employees
Ls. along with ather riehts pursmant o DOA Fersonnel Rules &

ha\'e bumpuw 0: chsplacement
Regulations.

The President of Chargorro Affairs does not chioose who will bie laid off. This will be decided by a

process th 'ﬂ\'(}]‘s’ﬂ: 2 relention regisier al the Depaﬁmem of Admimsiration Human Resources Division.
Hen: is a'bij deq ion- o‘F the pro&:ss from thss pomi

s beanse of [1;3 sttt

‘A wha are in these positions may -havs the chadce to ‘tsnsfor (o # vacam H
_Of in another line agency in which hielshie n]uajnf 165, OF 10 demoic 1o a fower 1
de.,
; # 1erm, seasonal, provisic
ho fall Under whe saifie position

i then run 2 retention register. !-vr_rj DEA
4 Seie ty 1 (Typisth Cleik Typist ., A
"'-lcchmciani Library Teuhmcmn 11, Labore] Ts)

H
3
i
3
3
ks
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this reiention register. DOA HR. in this r=ention regisier, will consider the
seniority s=nd performance evaluations. Points are aw
Government of Guark Personnel Rules & Regulaiions,
= The person within the postiion clags with the lowest eeo
smployee can then avail of the oplions to tansfer fo an avaijable vacant position. or voluntary
Turlough. If diose opiions are unavailable, that pErson is Igid off,

.

se employee
aided based on criteria set Torth in

v A

o,

7e of points wilt be burnped. That bumpsd

Help for those laigd off
# special Displacement & Re-enginesring Program is available to assisi workers
by a governmem layoff. This
director Frank C. Robertn.

who iy
progezm s being led by Agency for Human Resources

br surmary the program will:
b Work with agency direciors and the Depariment of Admisistration 16 identfy laid off worl
and bring them into the program voluntanly.

2. Offer a host of services to assist faid off workers enter the privaie sector workfores:
& SKilis assessment

£2

0. Career counseling

¢. Resume developiment

d. Job sgarch skitls lraining

e. lob placement training

f. Budgel and financial manasemem counseling
g Sireds management and mental health services
h. Temporary financial assistance

i Informaton refating to ehild care. transporiation and other neede

3. Encourage laid off workers to start a small business. Director of Labor Leah Berh Naholowaa will
be partnering with the Small Business Development Center, Guam Economic Development

Auythority and the Veterans Affairs Office on ways fo assist displaced workers to sian a small
business, '

Ja

Subsidize college tuition costs for one year, Laid off workers who elect 12 20 to school, pat e
or full time, imay enrofl at Guam Community College, University. of Guam or an allied health
traintig and certificition service. The Weikorce Invesimein Adt Tunting will subsidize this eosi.

fich shoald have been
tyinst mmke these
. has not been ablefo

ns. My heatt asid iy
&lygu o enrcl in this

rifg Rrogia
tesérve the public.

RAYMOND S TENORIC
" Foting Govarmor of Giram

L



Good merning,

The President of Chamerre Affairs submitted the Department of Chamorro Affairs layoff plan to the
Hurnan Rescurces Administrator of the Deparument of Administration this morning. The advisory from
the Acting Governor is attached. The text follows for easy reference:

Reduction in Force Advisory No. 2

This is to notify Guainanians thai an agency of the government of Guam submitted a layoff plan. This
plan was submitted in an effort to reduce the expenditures of the government and, thus, fix the
siructural imhalance of the General Fund.

October 12, 2011

The President of Chamorro Affairs this morning submitted his department’s layoft plan. This is the
second such plan throughout the government of Guam.

in the plan, he identified the following positions for layoff:
Secretary t {Typist) (one position)

Clerk Typist i (one position)

Administrative Officér {one position)

Administrative Alde (one position)

Library Technician ] {seven positiens)

Library Technician Il {one position)

Laborer {one position)

Buiding Custodian [two positions)

N T W N e

Because of the submission of this plan, all hiring for positions within the same position class(es) as the
above nam‘ed positions are halted in the litie agencies.

The Pr esndent of Chamorro Af'fai" fias assessed the s:urrent manpower leve!s of the Departmen’t of

he certlﬂed Lhe foHowmg cond;tlons erist at DCA
‘ 'he de; partment atits curren .
.10 the of work, This wa:
{ el cons od. This was als
b Dught about by the tra nsfer of branch llbrary facilities to Lhe mayors of Nieruo Aga‘c, Yona, Barrigada
and Dededo. The rmayors ofthese wllages are in the process of revamping these facilities into learning
centers of excellence, They are building community partnerships to staff and open these facilities for ai
least five days in the week, [t should be noted that this is well beyond the two-days-per-week schedule
these branch Hbraries intermittently followed.

It must be noted that the reduction in force of these positions does not m ean the people holding these
positions will he released. Alengthy process will follow to deterrnine who will be faid off. Employees
have bumping or displacement righits, along with other righits pursuant to DOA Personnel Rules &
Regulations.



The President of Chamoerro Affairs does not choose who will be laid off. This will be decided by & process
that invelves a retention register at the Depariment of Administration Human Bescurces Division. Here
is a brief description of the process from this point:

@ Employess of DCA who are in these positions may have ihe chance to furlough their salaries in
wholeor In part. This does not protect the em Bloyee frem the position being laid off. Such furicugh alse
frust be approved by the president. in his layoff plan, the president determines the need to reduce the
farce because of the struciural imbalance of the General Fund, a lack of work and & lack of funding.

@ Emplovess of DCA whe are in these positions may have the chance {0 transfer 10 a vacant positien in
DCA orinanother line agency in which he/she qualifies, or 1o demote to & lower position and pay grade

@  Any parttime, shori term, seasonal, provisicnal, temporary, limited term or probationary DCA
ermployees who falt under the same position classes as those identified for layoff will be released first.

@ DOA HR will then run a retention register. Every DCA employee who is in the same position class as
the Secretary | (Typist), Clerk Typist il, Administrative Officer, Administrative Aide, Library Technician |,
Library Techrician 1, Laborer, or Building Custodian will be included in this retention register. DOA HR, i
this retention register, will consider these employees’ seniority and performance evaluations. Points are
awarded based on criteria set forth in Government of Guam Personne! Rules & Regulations.

@ The person within the positicn class with the lowest score of points will be bumped. That umped
employee can then avail of the options to transfer to an available vacant position, or \:oiuntary furtough.
i those options are unavailable, that person is laid off.

Help for those laid off

A special Displaceinent & Re-engineering Program is available to assist workers who may be displaced b

a gevernment layoff. This progl am is being led by Agency for Human Resources Development director
Frank €. Roberto

in sufnmary the prograin witk:

1 W@rk with agency dlrectors and the Depariment of Administration to identify laid off warkers and

bririg them into the program voluntar ily.

=3

Offer-a host of services to assist laid off workers enter the private sector workforce:
Skitls assessnrent

Career counseiing

Resume development

Jeb search skills training

lob placement training

Budget and financial management counseling

Stress management and merital health sefvices

b Temporary financial assistance

lriformation relating to child care, transportation and oiher needs

A oao0 oW

w
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3. Encourage laid off workers to start a3 small business, Director of Labor Leah Beth Naheolowas will be
partnering with the Small Business Development Cenier, Guam Economic Develocpment Authority and
the Veterans Affairs Office on ways to assist displaced workers to start & small business.

4. Subsidize college tuition cosis for one year. Laid off workers who elect to go to schocl, part time or
full time, may enroll et Guar Community College, University of Guam or an allied heaith training and
ceriification service. The Workforce nvestment Act funding will subsidize this cost.

This reduction in force signifies the iough decisions the government is making, which should have been
incrementally made cver the past 20 years. it is with deep regret the government must make these
decisions to reduce personnel. This island, and the taxpayers owed their tax refunds, has not been abie
o sustain the size of the government for 20 years now. | will not suffer the children of Guam, and their
chiidren, to a future bankrupted by the inability of leaders to make the right decisions. My heart and my
prayers are with those who may be disiocated by this process. | encourage you to enroll in this
Displacemient & Re-engineering Program in the hope that your future prospects are even greaier then
the opportunity you took to serve the public,

RAYMOND S, TENORIG
Acting Governor of Guam



Guam Public Library System
Library Technician Supervisor’s Report
Wednesday, November 12, 2014

Library Policies and Procedures, and Fee Schedule: Revisit and update

e GPLS “October 2014 Monthly Report”...Attached

e Duplication/Loan (archival collections).
GPLS applied for a grant from IMLS, Competitive Grant for an “archival digital” project, 2011. With

proper “archival” guidelines and practice this project continues to remain as an ongoing project.
Documents are archived and safely secured and stored away to lessen further public handling or
possible mishandling or damage to the originals. The archival scanning system used is Alchemy. The
original photographs and first half the earliest Guam Legislative Documents are now on digital
format. The photographs (with watermarks “Guam Public Library System”) and the first half of the
1* Guam Legislature are now on digital files.

At present, the Library had been charging patrons/researchers the old "Fee" schedule and we would
like to recommend to include the digital files/prints into the Fee schedule and also, to include a flat
fee charge for research purposes on historical events, people, and places.

Ms. Sandy Yee, Museum Curator is requesting to meet with me in regards to the Fee Schedule. The
Guam Chamorro Educational Facility (Guam Museum) has no fees schedule in place and according
to her email message, “GCEF has no fees, and GPLS does, customers will soon figure it out. Be on
the same page.” GPLS provided digital copies in CD's of the photographs and a print & electronic
copy of the Photo Index to GCEF (Guam Museum). When we receive a photo and research request
from the Guam Museum they fill out our Loan/Duplication Agreement Form and no fees were
charge.

Monies collected from GPLS are such as, lost/damage & overdue items/collections, xeroxing, photo
duplication, and book sale are deposited into the GPLS Special Account, under “Fines & Fees.”

Question...

The Reorganization Advisory No. 6, Government of Guam identifies that GPLS is now a division
under the Dept. of Chamorro Affairs.

e Where does the library stand as far as Archival Collections?

e Shall GPLS continue to require that archival resources used will identify on the credit lines,
“From the Collection of the Guam Public Library System” or “Courtesy of the Guam Public
Library System”

Attach is the Loan/Duplication Agreement Form and the Charges for Duplication of Photographs &
Xeroxing.



GUAM PUBLIC LIBRARY SYSTEM
Sisteman Laibirihan Pupbleko Gudhan
Government of Guam

Guam Public Library System Duplication/Loan Agreement Form

( ) Duplcation
Subject to Condition for Duplication listed on back, GPLS agrees to permit for duplication the

material(s) listed below to:

( ) Loan
Subject to Condition for Loan listed on back, GPLS agrees to permit for loan the material(s)

listed below to:

(Please print) Last name First name MI

of

Name of Institution / Organization / Company

Address of Institution / Organization / Company

Telephone number Fax number E-mail Address

Duplication / Loan Period From: To:

Sole purpose of Duplication / Loan (research, copy, exhibition and location, etc.)

Director’s signature / GPLS Library Technician Patron’s signature
Supervisor signature

Date Title

Date

Guam Public Library System: Hagatia, Agat, Barrigada, Dededo, Merizo, Yona - Bookmobile
254 Martyr Street, Hagatfa, Guam 96910-5141 - Tel: (671) 475-4751 thru 4754 « Fax: (671) 477-9777

Website: http://gpls.guam.gov + Email: gpls@gpls.guam.gov
Equal Opportunity Employer



GUAM PUBLIC LIBRARY SYSTEM
Sisteman Laibirihan Pupbleko Gudhan
Government of Guam

Conditions for Duplication and/or Loan

1) The Guam Public Library System permits patrons and others to loan or duplicate materials for exhibits,
research, collections, publications, electronic/digital media, video production and other purposes. All
duplicating and/or loaning materials is done with the approval of the Director of GPLS only.

2) GPLS shall require one of the following two credit lines, or a similar statement of all objects used:

“From the Collection of the Guam Public Library System”
“Courtesy of the Guam Public Library System”

3) Objects borrowed shall remain in the location specified in the Agreement Form. The Director of GPLS
shall be notified of any change location prior to the change.

4) Materials for duplication or loan shall be returned in the same condition as when removed from GPLS.

5) Duplicated or loaned materials are for one-time use only.

6) Materials for duplication or loan can only be used for sole purpose specified in Agreement Form.
7) GPLS requests at least one copy of the finished work at time of completion.

8) The Director of GPLS has the right to recall any materials at anytime.

Liability

The patron/borrower will be responsible for any materials not returned or damaged.

The patron/borrower acknowledges that he/she accepts the Conditions for Duplication or Loan. Attachment A
lists materials received by patron

Signature of patron/borrower:

(Signature)

Title of position:
(Print)

Institution/organization/company:

Date:

Guam Public Library System: Hagatia, Agat, Barrigada, Dededo, Merizo, Yona - Bookmobile
254 Martyr Street, Hagitfia, Guam 96910-5141 - Tel: (671) 475-4751 thru 4754 « Fax: (671) 477-9777

Website: http://gpls.guam.gov + Email: gpls@ gpls.guam.gov
Equal Opportunity Employer
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GUAM PUBLIC LIBRARY SYSTEM
Sisteman Laibirihan Pupbleko Gudhan
Government of Guam

Attachment A

List of Material(s) for Duplication and/or Loan

Estimate value
Call Type: AV, Book, &
Number Title/Description Picture, etc. Condition Director’s initial
Received by:
Patron

Director / GPLS Library Technician Supervisor

Date

L 3

L

Approved by the Guam Public Library
System
Board of Trustees
Septembeer 21, 1998

Guam Public Library System: Hagatfia, Agat, Barrigada, Dededo, Merizo, Yona - Bookmobile
254 Martyr Street, Hagatiia, Guam 96910-5141 - Tel: (671) 475-4751 thru 4754 - Fax: (671) 477-9777

Website: http://gpls.guam.gov + Email: gpls@gpls.guam.gov
Equal Opportunity Employer



GUAM PUBLIC LIBRARY SYSTEM
Sisteman Laibirihan Pupbleko Guahan
Government of Guam

Guam Public Library System
Charges for duplication of photographs
Black and white prints:

SIZE FROM NEGATIVES FROM PRINTS

5x7 $2.50 $3.50
8x10 $5.00 $6.00
11x14 $10.00 $11.00

Color Prints:

SIZE FROM NEGATIVES FROM PRINTS

5x7 $3.00 $4.00
8x10 $6.00 $7.00
11x14 $12.00 $13.00

Charges for Xeroxing

Black and white: Color
SIZE PRICE SIZE

81x11 15¢ 81x 11
8Lx 14 15¢ 8Wx 14
11 x 17 (Tabloid) 30¢ 11 x 17 (Tabloid)

Guam Public Library System: Hagétiia, Agat, Barrigada, Dededo, Merizo, Yona - Bookmobile
254 Martyr Street, Hagatfia, Guam 96910-5141 - Tel: (671) 475-4751 thru 4754 - Fax: (671) 477-9777

Website: http://gpls.guam.gov + Email: gpls@gpls.guam.gov
Equal Opportunity Employer



Barrigada Branch Library
"Weekly Statistics"
OCTOBER 2014

BRANCH: Barrigada Mon, Sept 29 | Tues, Sept 30| Wed, Oct1 | Thurs, Oct 2 Fri Oct 3 Sat Oct 4 TOTAL
Attendance 55 121 109 144 60 205 694
Circulation 0 104 47 64 12 109 336
Registration 1 2 2 1 0 0 6
Reference Info/Research 3 0 9 3 1 19
Computer Usage 7 30 24 28 23 21 133

Programs TOTAL
After School Drop-In 12 5 4 4 5 - 30
Toddler Story Time - - 10 - - - 10
Saturday Story Hour - - - - - 10 10
School Library Visits - 9 16 - - 25
TOTAL 12 14 14 20 5 10 75

BRANCH: Barrigada Mon, Oct 6 Tues, Oct 7 | Wed, Oct8 | Thurs, Oct9| Fri Oct 10 Sat Oct 11 TOTAL
Attendance 119 124 205 99 154 701
Circulation 105 79 50 - 147 381
Registration CLOSE 2 - 3 - 2 7
Reference Info/Research 13 1 5 1 1 21
Computer Usage 36 124 36 33 41 270

(=
Programs = TOTAL
After School Drop-In -g_‘é“ - 2 6 - - 8
Toddler Story Time : "3, - 12 - - - 12
Saturday Story Hour 605 E - - - - 28 28
School Library Visits _3 = 10 9 19
TOTAL = 10 14 15 - 28 67

BRANCH: Barrigada Mon, Oct 13 | Tues, Oct 14 | Wed, Oct 15 |Thurs, Oct 16| Fri Oct 17 Sat Oct 18 TOTAL
Attendance 100 155 167 188 125 213 948
Circulation a7 73 97 43 23 242 525
Registration 2 4 2 1 0 3 12
Reference Info/Research 19 2 4 8 7 5 45
Computer Usage 35 44 41 45 33 42 240

Programs TOTAL
After School Drop-In 3 3 6 3 - - 15
Toddler Story Time - - 18 - - - 18
Saturday Story Hour - - - - - 23 23
Library Annual Events-Earthquake - - - 9 - - 9
School Library Visits 5 5 10
Karidat Independent Adult Group
(Catholic Social Services) - - 9 - - - 9
TOTAL 3 8 33 17 - 23 84

GPLS.Stats.Library Board Meeting.Nov 14, 2014




Barrigada Branch Library
"Weekly Statistics"
OCTOBER 2014

BRANCH: Barrigada Mon, Oct 20 | Tues, Oct 21 | Wed, Oct 22 [Thurs, Oct 23| Fri Oct 24 Sat Oct 25 TOTAL
Attendance 122 203 148 228 105 102 908
Circulation 40 105 50 58 51 93 397
Registration 5 4 2 1 - 2 14
Reference Info/Research 6 6 8 8 6 14 48
Computer Usage 35 44 30 35 17 39 200

Programs TOTAL

After School Drop-In 4 - - 5 - - 9
Toddler Story Time - - 22 - - - 22
Library Tours - - - 10 - - 10
Saturday Story Hour - - - - - 26 26
School Library Visits 7 10 17
Workshop/Conference - - - 1 - - 1

TOTAL 4 7 22 26 - - 59

BRANCH: Barrigada Mon, Oct 27 | Tues, Oct 28 | Wed, Oct 29 [Thurs, Oct 30| Fri Oct 31 Sat Nov 1 TOTAL
Attendance 87 129 134 150 49 202 751
Circulation 18 88 29 63 53 100 351
Registration - 4 - 1 2 - 7
Reference Info/Research 7 6 3 5 12 1 34
Computer Usage 39 40 18 35 42 42 216

Programs TOTAL

After School Drop-In - - - 15 - - 15

Toddler Story Time - - 27 - - - 27

Saturday Story Hour - - - - - 23 23

School Library Visits 12 12

Karidat Independent Adult Group

(Catholic Social Services) B B - 7 B B 7
TOTAL - - 27 34 - 23 84
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Agat / Dededo / Merizo / Yona
"Weekly Reports"
OCTOBER 2014

BRANCH: DEDEDO Tues Sept 30| Thurs Oct 2 TOTAL Tues Oct 7 Thurs Oct 9 TOTAL Tues Oct 14 | Thurs Oct 16 TOTAL Tues Oct 21 | Thurs Oct23 | TOTAL Tues Oct 28 Thurs Oct 30 [ TOTAL
Attendance 59 69 128 66 84 150 79 73 152 85 62 147 66 84 150
Circulation 28 60 88 13 58 71 43 33 76 40 66 106 13 58 71
Registration 1 2 3 2 5 7 4 0 4 2 2 4 2 5 7
Reference Info/Research 7 - 7 1 5 6 14 16 30 9 7 16 1 5 6
Computer Usage 31 29 60 39 44 83 42 27 69 58 23 81 39 44 83

Programs TOTAL TOTAL TOTAL TOTAL TOTAL
After School Drop-In - - - 5 8 13 14 11 25 - 11 11 14 11 25
Toddler Story Time 2 - 2 2 - 2 16 - 16 2 - 2 16 - 16
School Library Visits - 47 47 - - - - - - - - - - - -
TOTAL 2 47 49 7 8 15 30 11 41 2.00 11 13 30 11 41
BRANCH: AGAT Tues Sept 30 | Thurs Oct 2 TOTAL Tues Oct 7 Thurs Oct 9 TOTAL Tues Oct 14 | Thurs Oct 16 TOTAL Tues Oct 21 | Thurs Oct23 | TOTAL Tues Oct 28 Thurs Oct 30 [ TOTAL
Attendance 113 75 188 70 167 237 94 121 215 9 - 9 5 117 122
Circulation 13 14 27 12 36 48 40 60 100 26 - 26 16 41 57
Registration 6 2 8 8 - 8 1 15 16 - - - - - -
Reference Info/Research - - - - - - - - - - - - - - -
Computer Usage 17 13 30 7 6 13 6 - 6 2 - 2 - - -
Programs TOTAL TOTAL TOTAL TOTAL TOTAL
After School Drop-In - 6 6 - - - - - - - - - - 23 23
Toddler Story Time - 2 2 - 2 2 - - - - - - - - -
School Library Visits 18 23 41 30 158 188 88 84 172 - - - - 85 85
TOTAL 18 23 41 30 160 190 88 84 172 - - - - 108 108

BRANCH: MERIZO Mon, Sept 29| Wed, Oct 1 TOTAL Mon, Oct 6 Wed, Oct 8 TOTAL Mon, Oct 13 | Wed, Oct 15 TOTAL Mon, Oct 20 | Wed, Oct 22 TOTAL Mon, Oct 27 Wed, Oct29 | TOTAL
Attendance 28 6 34 3 3 6 21 27 1 31 32 4 8 12
Circulation 32 12 44 g - - - 12 12 - - - 9 - 9
Registration - - - _g 2 - - - - - - - - - - -
Reference Info/Research - - - 235 - - - - - - - - - - -
Computer Usage - - - = - - - 5 5 - - - - - -

GTS)
TOTAL o = TOTAL TOTAL TOTAL TOTAL
Programs NO PROGRAMS/ACTIVITY 9 NO PROGRAMS/ACTIVITY NO PROGRAMS/ACTIVITY NO PROGRAMS/ACTIVITY NO PROGRAMS/ACTIVITY
BRANCH: YONA Mon, Sept 29| Wed, Oct 1 TOTAL Mon, Oct 6 Wed, Oct 8 TOTAL Mon, Oct 13 | Wed, Oct 15 TOTAL Mon, Oct 20 | Wed, Oct 22 TOTAL Mon, Oct 27 Wed, Oct29 | TOTAL
Attendance 49 51 100 53 53 78 29 107 84 84 168 84 84 168
Circulation - 24 24 = 12 12 - 12 12 20 1 21 20 1 21
Registration - - - g . 1 1 2 - 2 - - - - - -
Reference Info/Research 6 9 15 = o 4 2 2 4 12 9 21 13 9 22
Computer Usage 14 8 22 ,Z‘ 2 13 13 23 19 42 17 23 40 17 23 40
oot
Programs TOTAL 8 = TOTAL TOTAL TOTAL TOTAL
After School Drop-In - - - 9 - - 17 - 17 - 5 5 - 5 5
Toddler Story Time 2 2 4 4 4 11 - 11 13 - 13 13 - 13
TOTAL 2 2 4 4 4 28 - 28 13 5 18 13 5 18
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